Financial Management Service’s

Rapid Application Development
(FMS RAD)

Training

Kelease 6, August 24, 2009



m Your Instructor

Tracey Teston

m tracey.teston@fms.treas.gov
m RAD Staff

m 202.874.8541

m Your On-line Resources

http://fms.treas.gov/RAD
fms.rad.staff@fms.treas.qov



mailto:tracey.teston@fms.treas.gov
mailto:fms.rad.staff@fms.treas.gov

B Startof Class.................. 9:00 a.m.
B BreaK..oooooooveieiiiiiiii, 10:00 a.m. to 10:15 a.m.
" Adjourn.....ccoviieee, 10:15 a.m. to 11:00 a.m.
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Participant Introductions

m Your Name
m Your Job
m How Do You Anticipate Using FMS RAD?
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Why FMS RAD

m FMS Experienced:
Project Overruns
Missed Deadlines
Scope Creep

m Bureau of Public Debt’'s Success with RAD
m Successful Pilots
@ Commissioner's Memorandum
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What is FMS RAD

m A Prescriptive Software Development
Methodology Consisting of:
lterative Development
Time Boxing
s Maximum Release is 120 Business Days
Phases
m Start Up
m Define
m Design
m Develop
m Deploy
m Post Deploy
Management Approval Required
Graphical Depictions
Required Documentation Set



FMS RAD FAQs

When do we use FMS RAD? FMS RAD is used for ALL Software
Development of New and Existing Systems
Includes: Enhancements, ‘.’ Releases (Release 1.2 to 1.3; Release

1.2.1 to Release 1.2.2), and Change Requests. Exception: Severity 1
iIssues. If the system doesn’t work, it needs to be fixed immediately.

Can Developers go ahead and make fixes or changes to code in
order to make things better? Developers should not change code
that is not included in the current FMS RAD Release unless the
FMS Project Manager approves the change.

Can | use the FMS RAD Templates | used from a previous FMS
RAD Release? Sure if they are the most recent version number of
the FMS RAD Template. Please check the FMS RAD Website to
ensure that you have the most recent version of the FMS RAD
Templates. Revised FMS RAD Templates have version numbers
in the footer.
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? “ﬁ Preparing to Start an FMS RAD Release

m Business Owners Must-
Prioritize All Project Requirements
ldentify the Release Requirements
m Developers Must-

Analyze Each Release Requirement

Provide a Preliminary Level of Effort (LOE)
Estimate for Each Release Requirement

m Business Owners and Developers Must-
Ensure the Infrastructure is In Place



<J) Preparing to Start an FMS RAD
Release...continued

m Certification & Accreditation (C&A)

Tania Wright, IT Security Program Staff
Director

m Treasury Web Application Infrastructure
(TWALI)

Thomas Booker, TWAI Management Staff
Director

m Configuration Management (CM)

Joyce Tabbs, Configuration Management
Division Staff Director
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Start Up Phase

m Finalize the Release Requirements
(Scope)

m Compile Analysis of Release
Requirements

m Set the Ground Rules
m Conduct the Kick-Off Meeting
m Suggested Time Box—10 Business Days

10



m Furry Friends Website

1 Opportunity to Experience an FMS RAD
Release

"1 Let's Take a Look at Release 1
m 120 Business Day Time Box




Start Up Phase

& Task Mame » o Rezource Mames

iy

= RAD Release Schedule

2 =I Start Up Phase
Prioritize Project Requirements ' lanager, Business Functional Lead,
onsor/Customer
v Create and Review Buziness Process Workflow \‘ﬂ-._ wsanager Business Functional Lead
g Create and Review Business User Profiles nager Business Functional Lead
e Reviesy any Exizting Business Use Cazes 9 days FM= Proje ger Business Functional Lead
10 Create Glozsary 9 days et Busziness Functional Lead
1 Create and Review Meeting Resources Checklist 9 days FMS Project i
12 Perform &Action tems in Mesting Resources Checklist 9 days FMS Project Mo
13 Creste and Review Define Phase Daily Tazk Schedule 9 days FMS Project Mar-!
14 Create and Review Hick-Off Meeting Agenda 9 days FMS Project Manawe
15 Create and Feview Ground Rules 9 days FMS Project Manager
16 Conduct Kick-0ff Meeting E hrs RAD Project Team
17 Deliver the Start Up Phaze Documents into the Ch Tool 2 hrz | FMS Project Manager

12



m Encompass ALL of the Application
Features and Functions

m Provide High-Level Descriptions

m Prioritized

m Cumulative Document

m Use Unique Project Requirement Numbers

13
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Project Requirements, R.2.0

PROJECT REQUIREMENTS
FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE

Reguirement Release
Mumber Priority Reguirement Description Mumber

Online Catalog 1
Fhaone Orders 1
COnline Orders 2
Orders Emailed to warehouse 2
Fackage Tracking via UPS
Orders go directly to database
Website used for order processing (replace legacy application)
Customer Yiews Orders 2

Add "News" functionality

Email notices for special events and coupons

Customer Feedback

ohirt and Jacket change colors on the Select Color tabpages

Logon Page Personalized for User

Add Sweaters

Frequent Furry Friends Flan

Online Returns

| | | s =] = = —=
| ol ol = ool ral = = e oo | o O k| D) RO —

| | | s =] = = —=
| ol ol = ool ral = = e a | o o0 k| D) O —

Manage Backorders




= RAD Release Schedule
—I Start Up Phase

Prioritize Project Reguirements

Create and Reviewy Business User Profiles

Reviewy any Existing Business Use Cases

Create Glossary

Create and Review Meeting Resources Checklist
Perform Action tems in Meeting Resources Checklist
Create and Review Define Phase Daily Task Schedule
Create and Review Kick-Off Meeting Agenda

Create and Review Ground Rules

Conduct Kick-Off Meeting

Deliver the Start Up Phase Documents into the Ch Tool

3 days
9 days
9 days
9 days
9 days
3 days

G hrs

2hrs

50 Business Functional Lesd Executive SponsoriCustomer

‘inager, Business Functional Lead,

4

|
anager Business Funclional Lead

hWanager Business Functional Lead

FMZ Project
FMZ Project i
FMS Project Man s
FMWZ Project Manas
RAD Project Team

FMZ Project Manager

15
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Release Requirements

m Negotiated Agreement Between Business
Owners and Technical Lead

m Recognize Time Box Constraints
m Tool for Define Phase
m Based on Initial LOE Estimate

il |




Release Requirements, R.2.0

RELEASE REQUIREMENTS
FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE

3. Online Orders
4. Orders Emailed to warehouse
8. Customer Views Order

17



Start Up Phase...continued

O Tazk Mame Duration Resource Mames
1 -| RAD Release Schedule 120 days
2 =| Start Up Phase 10 days —
3 Priaritize Project Requirements 9 days =“unctional Lead Executive SponsarfCustamer
4 Create and Review Release Reqguirements 9 da 1" inctional Lead Technical Lead

izreate and Reviewe BEAD Pro =

3 days FM= Project Manager

g Create and Revievy Business User Profiles A cays F‘w..__ =23 Functional Lead
] Review any Existing Business Use Cazes I days FMS Prof N aness Functionsl Lead
10 Create Gloszary 9 days FMZ Project Manager B = Functional Lead
11 Create and Review Meeting Resources Che 9 days FMZ Project Manager

12 Perform Action kems in Meeting Resources 9 days | FMS Project Manager

13 Create and Review Define Phase Daily Tast 9 days FMS Project Manager

14 Create and Review Kick-Off Meeting Agenc 9 days FME Project Manager

15 Create and Review Ground Rules 9 days | FMS Project Manager

16 Conduct Kick-0ff Meeting 6 hrs RAD Project Team

17 Deliver the Start Up Phase Documents into 2 hrs | FMWS Project Manager

18



RAD Project Plan

m Personalize the RAD Project Plan
m Adjust Phase and Task Durations
m Check Holidays and Nonworking Days

Project Information for *EXAMPLE RAD Project Plan®

Skart date: |Thu 11/2i06 j Current date: |Tue zjzoi07 j Far! |Standard (Project Calendar) j
Finish date: |Wed 4/25]07 J Status date: |N.¢\ j Set working time For selected dateds)
Legend: Select Datels): Set selected datels) to;
Schedule from: | Praject Skark Date |: Calendar: |5tandard j B February 2007 F £ Use default
= ¢ Working =
Project Start Date o = S|M|T|W|Th|[F|S = ek
All kasks Praject Firish Dake Briority: 500 Zl . T * Morworking time
) ) Manwarking " MondeFault working time
Enterprise Customn Fields i 5578 (9 o
Edited working

. hours

1 (12 113 |14 |15 |16 |17

0On this calendar:

Editstoadayof EEED 21 (224

" Edits ko an

individual day

| |
| |
the week 25| 26 |27 |28 | |
| |
| |

Help Statistics. .. O | Cancel | Help Mew, . Options. .. | OK | Cancel

19



RAD Project Plan, R.2.0

Task Matme Duration Reszource Mamnes
1 E RAD Release Schedule 120 days
2 E gtart Up Phase 10 days
Z Frioritize Project Requirements 9 days FMS Project Manager, Business Functional Lead,

10
11
12
13
14
13
16
17

Create and Review Release Requirements

Create and Review RAD Project Plan

Create and Review RAD FProject Team Roles and
Fesponsibilities Roster

Create and Review Business Process Workflow
Create and Review Business User Profiles

Rewview any Existing Business Use Cases

Create Glossary

Create and Review Meeting Resources Checklist
Perform Action ltems in Meeting Resources Checklist
Create and Review Define Phase Daily Task Schedule
Create and Review Kick-Off Meeting Agenda

Creadte and REeview Ground Rules

Conduct Kick-Off Meeting

Deliver the Start Up Phase Documents into the Ch Tool

Executive SponsorfCustomer

9 days FMS Project Manager, Business Functional Lead,
Technical Lead

9 days FMWS Project Manager
9 days FMS Project Manager

9 days FMWS Project Manager, Business Functional Lead
9 days FMWS Project Manager, Business Functional Lead
9 days|FiWS Project Manager, Business Functional Lead
9 days FMWS Project Manager, Business Functional Lead
9 days FMWS Project Manager
9 days FiWS Project Manager
9 days FMWS Project Manager
9 days FMWS Project Manager
9 days FiWS Project Manager

£ hrs RAD Project Team

2 hrs FMS Project Manager

20
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RAD Project Plan, R.2.0

Task Mame Duration Fesource Mames
8 = Define Phase 10 days
L= Welcome, Logistics and Start Up Phase Recap A hrs Define Team
= Create and Maintain Minutes and Glossary S days Define Team
2l Create Detailed Release Eequirements S days Define Team
= Create Graphical Depictions 5 days Define Team
= Create Web Page Inventory 5 days Define Team
= Create User Roles and Access Definitions S days Define Team
= Create Mavigational Flow Diagram S days Define Team
= Create and Review Parking Lot 9 days Define Team
= - Create Business Rules 4 days Define Team
= Write the Business Rules Fortion of the Business Rules and 4 days

Frogram Specifications (ERFS)

= OR Update Existing Business Use Cases 4 days
e Feview the Define Phase Documents 4 hrs| Define Team
2 Management Review 2 hrs RAD Project Team
2 Deliver the Define Phase Documents into the Chi Tool 2 hrs FMS Project Manager

21



RAD Project Plan, R.2.0

Taszk Mame Duration Fesource MNames
¥ E Design Phase 26 days
e Feview of Business Rules 4 hrs Development Staff
= = Create Program Specifications from the Business Rules 25 days Development Staff
a8 Write the Program Specifications Portion of the BRFS 25 days
I OR Update Existing Technical Use Cases 25 days
gt Diesign Tasks 25 days Development Staff
e hManagement Review 2 hrs RAD Project Team
-0 Deliver the Design Phase Documents into the Ch Tool 2 hrs FMWS Project Manager

22
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41
42
45
14
45
15
47
45
15
=0
=1
)
53
54
=5
55
=7

RAD Project Plan, R.2.0

Taszk MName

= Develop Phase
Feview of ERFS
Development Tasks
Management Update
Deliver the Develop Phase Documents into the Ch Tool
= Deploy Phase
Frepare to Deploy
Migrate to Production
Management Update
Deliver the Deplay FPhase Documents into the Chd Tool
= Post Deploy
(>0 Live
= Conduct Release Evaluation Meeting
Empty the Parking Lot
Compile and Review the Lessons Learmed
Deliver the Finalized RAD Documents into the Chd Tool
Celebrate!

- -
Duration Resource Mames

50 days

4 hrs Development Staff

49 days Development Staff

2 hrs RAD Project Team
2 hrs FMS Project Manager

20 days

18 days Development Staff
12 hrs Development Staff
2 hrs RAD Project Team
2 hrs FMS Project Manager
4 days
1 day Development Staff
1 day FMS Project Manager,Define Team
4 hrs
4 hrs
1 day FMS Project Manager
1 day RAD Project Team

23




Start Up Phase...continued

& Task Mame Duration Resource Mames
1 -| RAD Release Schedule 120 days
2 =| Start Up Phase 10 days
3| Prioritize Project Reguiremerts 9 = '::znager,ﬁusiness Functional Lead Executive SponsoriCustomer
4 Create and Review Releazse Reguirements -+ Buginess Functional Lead, Technical Lead
5 | Create and Reviewe RAD Project Plan

Create and Review RAD Project Tear 'S Project Manager
Roles and Responsibilities Roster

1 Create and Review Meeting Resources Checklist b S _ader
12 Perform Action tems in Meeting Resources Checklist 9 days

13 Create and Review Define Phase Daily Task Schedule 9 days FMZ Project

14 Creste and Review Kick-Off Meeting Agenda 9 days FMS Praoject b

15 Creste and Review Ground Rules 9 days FMS Project Mans

16 Concuct Kick-0ff Meeting 6 hrs RAD Project Team

17 Deliver the Start Up Phaze Documents into the CMW Tool 2hrz FMS Project Manage

24



¢ RAD Project Team Roles and
Responsiblilities Roster

m Provides Team Member Information

m Assigns and Defines Roles and
Responsibilities

m FMS Project Manager Responsib

Deliverables &
m One Facilitator

e for All

25



RAD Project Team Roles and Responsibilities Roster, R.2.0

RAD PROJECT TEAM ROLES AND RESPONSIBILITIES ROSTER
FURRY FRIEND R.2
FINANCIAL MANAGEMENT SERVICE

The participants below represent the business owners, users, and development staff who comprise the RAD Project

Team for the Furry Friend R 2. Mames/itles in bold are full-time participants of the Define Team

Approximate Participation Rate

£ | g |9 | 2 | g |8
= = @, 3 =3 =]
&£ 13 |9 | §g | g |&?
Role Description
Executive The Executive Sponsor/Customer is the 100% 100% 100% 100% 100% 100%
Sponsorf owiner of the project. Responsible for
Customer ensuring that the application fulfills strategic
business needs. Responsible for selecting
Germaine and empowering the FIMS project manager
Sheppard Authorizes the transition to the next Phase
of a RAD Release
2025551111
Germaine. Shepp
ard@furryfriends
-£om
FMS Project The FMS Project Manager ensures the 100% 100% 100% 100% 100% 100%
Manager successful completion of all RAD
deliverables. Participates in all aspects of
Bennet Hound the RAD release. Facilitates the Define
Phase with an emphasis on developing the
202.555.2222 Business Rules or Business Use Cases.
EBennet Hound@f | Coordinates with Configuration
urryfriends com IManagement, Mission Assurance, and the
platform area as necessary for each
relsase
Business The Business Functional Lead has the 100% 100% 75% 100% 100% 75%

Functional Lead
Elaine Beagle

202.555.3333
Elaine Beagled@f
urryfriends.com

autharity from the Executive
Sponsor/Customer to make decisions on
his/her behalf during a release. Ensures the
release requirements meet the mission and
priorities of the organization. Has the
business knowledge necessary to write
Business Rules or Business Use Cases
corresponding to release requirements
Acts as the Key Decision Maker for the
husiness side. Leads testing to ensure that
release requirements were met

26



RAD PROJECT TEAM ROLES AMD RESFONSIBILITIES ROSTER
FURRY FRIEMD R.2
FINANCIAL MANAGEMENT SERVICE

RAD Project Team Roles and Responsibilities Roster, R.2.0

Approximate Participation Rate

o o [=] Oy
f 5 2 i 8 B2
£ 3 L g 2 2%
Role Description
% (e e | &% | 1000 i
Furctional The Functon Spaciast is the fronk bre user
Spacialistis) af the apphcabon Frovdes dedaled
Information reganding the business
Connle Spanidl | processes incheding how the spplication is
M2 55544494 used 1o accompdsh e work.  Farticipabes
Connie Spanial in il RAD Fhases on an as-needed basis
Eurryinands co
]
Greg Dane
202 555 5050
Grag Danedir
Ilr‘:l‘f'd'! Lol 1
Ralph Poodle
22 555 BTET
Ealan Pood i
Wy irends Codn
Technical Lesd | The Technical Lead analyTes the releate 0% 100 1005%% 100r%: 100%: T5%
requiraments and provides level of effort
Nathan Pug eshimates fof each releass requene ment
Provdes guidance in mabang technically
202 909 5555 sound decisions dunng the Define Phase
Nathan Pugéifur | Ensures the programming specifications
Dy Com are creabed b comaspond with e business
rukes for each releass requirement. Acts as
e Kery Drecisson Maker lor B
development side. Ensures applcation
Infrastruchune is in place before starting a
ralease
Scribe(s) Créates and updates the fallowing L] 100% | 0% L 0% ]

Diorls Calmation

2 990 BRER
Drig Dalmation
Eurnyinends co

m

informaticon and decuments during the
Dafirg Phase
& Minubes (mcheding Assignmsants
and Key Dacisions)

& Glossary
= Datailed Feleass Requirements
s Parlang Lot

My aEsist in whibng the Busness Rulkss

27



Start Up Phase...continued

O |[Task Name Duration Resource MNames

1 -| RAD Release Schedule 120 days

2 =| Start Up Phase 10 days

K e Priotitize Project Requirements 9 days FMS Project Manager Business Functional Lead Executive SponsoriCustomer

4 Creste and Review Releaze Reguirements 9 days FMS Project Manager Business Functional Lead, Technical Lead

5 Creste and Review RAD Project Plan ! Manager

B | Creste and Review RAD Project Team Roles and Responsibilties RDSV jer

Create and Review Business Process \anager, Business Functional Lead
Workflow

Create and Review Business User Profiles ' ° lanager, Business Functional Lead

Review any Existing Business Use Cases  ° ~Manager, Business Functional Lead

Creste and Review Define Phase Daily Task Schedule .

14 Creste and Review Hick-Off Mesting Agends
13 Create and Review Ground Rules
16 Conduct Kick-0tf Mesting £ hr= RAD Project
17 Deliver the Start Up Phase Documerts into the Ch Toaol 2 hrz FMZ Project 1

28
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Business Process Workflow

m Graphically Depicts How the Business
Side of the System Currently Works

m May Focus Only on Business Processes
that will be Affected by the Current
Release

29
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Business Process Workflows

BUSINESS PROCESS WORKFLOW
FURRY FRIENDS R.1.0 BUSINESS PROCESS WORKFLOW
FINANCIAL MANAGEMENT SERVICE FURRY FRIENDS R.2.0

FINANCIAL MANAGEMENT SERVICES

Calls
1-800-DOG-DUDS
to submit order

Views Paper
Catalog

Calls
1-800-DOG-DUDS
to submit order

Customer

/\

Customer

Data Entry

Order Shipped
Order Shipped

Data Entry

Furry Friends
Application

Enters and
Processes Order

Furry Friends
Furry Friends Enters and Application

Database Processes Order

30
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Business User Profiles

m High-Level Definition of each User Role as
they Currently Exist

m Provides Title, Permissions,
Functionalities, and Data Access Rights as
they Currently Exist

31
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Business User Profiles

BUSINESS USER PROFILES
FURRY FRIENDS R.1.0
FINANCIAL MANAGEMENT SERVICE

Customer — The Customer can view the merchandise in the Furry Friends paper catalog. The
Customer can place an order by calling 1-800-DOG-DUDS.

Data Entry — The Data Entry person receives and enters the Customer’s phone order into the
Furry Friends legacy system.

BUSINESS USER PROFILES
FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE

Customer — The Customer can view the product line via the website. The Customer can submit
an order by calling the 1-800-DOG-DUDS telephone number.

Data Entry — The Data Entry staff can view the Furry Friends website. The Data Entry staff can
take orders via the telephone. The Data Entry staff can enter the orders taken by telephone into
the Furry Friends legacy system.

32
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2
3
4
5
53
7
g
9

13
14
13
16
17

Start Up Phase...continued

& [Task Name Duration Resource Mames

= RAD Release Schedule 120 days

= Start Up Phase 10 days

e Priotitize Project Reguirements 3 days FMS Project Manager Business Funclional Lead Executive SponsariZustomer
e Create and Review Releaze Requirements 9 days FMZ Project Manager Business Functional Lead, Technical Lead
W Create and Review RAD Project Plan 9 days FMS Project Manager
v Create and Review RAD Project Team Roles and Responsibilities Roster o {t MWanager
e Create and Review Business Process Workflow “ager Business Funclional Lead
e Create and Review Business Uszer Profiles '+ Business Functional Lead
W Review any Existing Business Use Cases Business Funclional Lead

Create Glossary

Creste and Review Define Phase Daily Task Schedule \
Create and Review Kick-Off Meeting Agenda ey
Create and Review Ground Rules

Conduct Kick-Off Meeting

Deliver the Start Up Phase Documents into the Ch Toal

er, Business Functional Lead

et

ABMAYEr

33



m Provides System Specific Verbiage
m Can Be Modified Throughout the Release

34



Glossaries

GLOSSARY
FURRY FRIENDS R.1.0
FINANCIAL MANAGEMENT SERVICE

Antlers — Apparatus that in placed on top of a dog’s head that can be either Flowers, Rabbit
Ears, or Reindeer Antlers.
Costume — An entire ensemble for a dog. Choices are Ladybug, Spock, or Hot Dog. Choice of

size.
Jacket — Outer wear for a dog. Choice of colors and sizes. Can be personalized as well.
Shirt — Summer attire for a dog. Choice of colors and sizes. Can be personalized as well.

Warehouse - Location of all of the supplies and management for Furry Friends.

GLOSSARY
FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE

Antlers — Apparatus that in placed on top of a dog’'s head that can be either Flowers, Rabbit

Ears, or Reindeer Antlers.
Costume — An entire ensemble for a dog. Choices are Ladybug, Spock, or Hot Dog. Choice of

size.

Jacket — Outer wear for a dog. Choice of colors and sizes. Can be personalized as well.
Shirt — Summer attire for a dog. Choice of colors and sizes. Can be personalized as well.
Warehouse - Location of all of the supplies and management for Furry Friends.

35




Start Up Phase...continued

O |Task Mame Duration Resource Names
1 =] RAD Release Schedule 120 days
2 -l Start Up Phase 10 days
3 Prioritize Project Reguiremerts 3 days FMS Project Manager Business Functional Lead Executive SponsarfCustomer
4 Create and Review Releaze Reguirements 9 days FMZ Project Manager Business Functional Lead Technical Lead
5 Create and Reviews RAD Project Plan 9 days FMS Project Manager
B | Create and Reviews RAD Project Team Roles and Responsibilties Roster 9 days FMS Project Manager
[ Create and Revievy Business Process Workflow 3 days FMS Project Manager Business Functional Lead
g Create and Review Business User Profiles ‘;_“f Manager Business Functional Lead
9 Reviewy any Existing Buziness Use Cases et Business Functional Lead
1m0 Create Glossary I Business Functional Lead
Create and Review Meeting Resources 9 days FMS Project Manager
Perform Action Items in Meeting Resou. - 9 days FMS Project Manager
13 Create and Review Ground Rules
16 Conduct Kick-Off Meeting
17 Dieliver the Start Up Phase Documents into the CM Tool

36
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Meeting Resources Checklist

m Reserve Rooms and Send Invitations for
the Kick-Off Meeting, Define Phase, and
Management Reviews

m Determine and Gather Resources

37



Meeting Resources Checklist, R.2.0

MEETING RESOURCES CHECKLIST
FURRY FRIENDS R.2
FINANCIAL MANAGEMENT SERVICE

Kick-Off Meeting
O Room Reserved: LCE 2042
O Equipment: Laptop, Projector, Screen or White Wall Resourees, Video Canferencing
capahilities
O Resources: RAD Project Team

Define Team Meetings
O Rooms Resered: LCH 2042, 3012, 4302, 5022

O Equipment: Laptopis), Projector, Metwork Connectivity, Screen ar White Wall, Write-
Cntipe-Off Board, Markers, Erasers, Post-It Style Self Sticking Easel Sheets, Flip
Charts and Markers for Flip Charts, Motepads, Pens

O Resources: Define Team

Define Phase Managemeit Review
O FRoom Reserved: LCB 2042
O Eguipment: Laptop, Projectar, Screen orWhite Wall Resources, Yideo Conferencing
O Resources: RAD Project Team

Design Phase Management Review
O Room Reserved: LCE 2042
O Equipment. Laptop, Projector, Screen arWWhite Wall Resources, Wideao Conferencing
O Resources: RAD Project Team

Develop Phase Management Update
O Room Reserved: LCB 2042
O Eguipment: Laptop, Projectar, Screen orWhite Wall Resources, Yideo Conferencing
O Resources: BRAD Project Team

Deployv Phase Management Update
O FRoom Reserved: LCA 2042
O Equipment. Laptop, Projector, Screen orWWhite Wall Resources, Wideo Conferencing
O Resources: RAD Project Team

Release Evaluation Meeting
O Room Reserved: LCB 2042
O Eguipment: Laptop, Projectar, Screen orWhite Wall Resources, Yideo Conferencing
O Resources: FMS Project Manager, Define Team

38



Start Up Phase...continued

& Task Mame Duration Resource Mames
1 -] RAD Release Schedule 120 days
2 -] Start Up Phase 10 days
3 | Prioritize Project Reguirements 9 days FMS Project Manager Business Functional Lead Executive SponzoriCustomer
4 | Create and Review Releaze Requirements 9 days FMS Project Manager Business Functional Lead Technical Lead
5 | Create and Review RAD Project Plan 9 days FMZ Project Manager
B | Create and Review RAD Project Team Roles and Responsihilties Roster 9 days FMZ Project Manager
T Create and Reviewy Business Process Workflosw 9 days FMS Project Manager Business Functional Lead
3 | Creaste and Reviewy Business Uszer Profiles 9 days FMZ Project Manager Business Functional Lead
9 | Reviewy any Existing Business Use Cases " ‘: MWanager Business Functional Lead
10| Creaste Glossary sijer Business Functional Lead
M| Create and Reviews Meeting Resources Checklizt v
12 Perfaorm Action tems in Mesting Resources Checklist

T 9 days FMS Project Manager

Create and Reviews Ground Rules
16 Conduct Kick-Off Meeting k- ‘
17 Deliver the Start Up Phase Documents into the Ch Tool T wianager

39



m Use as an Agenda for Define Phase

m Use as a Guide to Ensure the Team Stays
on Schedule

m Tailor the Schedule to the Define Phase
m Allow Time for ‘Homework’

40



DEFINE PHASE DAILY TASK SCHEDULE
FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE

Date Task Deliverables
Monday, - Review Business Process Workflow Detailed Release Requirements
March 19 - Review Business User Profiles Glossary

- Review Define Phase Daily Task Schedule Minutes
LCB 2042 - Review Ground Rules Parking Lot
- Review Release Requirements
-  Start Detailed Release Requirements
- Start Parking Lot
- Maintain Glossary
- Document Minutes
Tuesday, - Review the Minutes from previous day Detailed Release Requirements
March 20 - Start Graphical Depictions Glossary
LCR 2042 - Start Navigational Flow Diagram Graphical Depictions
- Start User Roles and Access Definitions Minutes
- Start Web Page Inventory Navigational Flow Diagram
- Continue Detailed Release Requirements Parking Lot
- Maintain Glossary User Roles and Access Definitions
- Maintain Parking Lot Web Page Inventory
- Document Minutes
Wednesday, | - Review the Minutes from previous day Detailed Release Requirements
March 21 - Continue Detailed Release Requirements Glossary
LCB 2042 - Cont?nue Graphigal Depiction; Graphical Depictions
- Continue Navigational Flow Diagram Minutes
- Continue User Roles and Access Definitions Navigational Flow Diagram
- Continue Web Page Inventory Parking Lot
- Maintain Glossary User Roles and Access Definitions
- Maintain Parking Lot Web Page Inventory
- Document Minutes
Thursday, - Review the Minutes from previous day Detailed Release Requirements
March 22 - Continue Detailed Release Requirements Glossary
LCEB 2042 - Continue Graphical Depictions Graphical Depictions
- Continue Navigational Flow Diagram Minutes
- Continue User Roles and Access Definitions Navigational Flow Diagram
- Continue Web Page Inventory Parking Lot
- Maintain Glossary User Roles and Access Definitions
- Maintain Parking Lot Web Page Inventory
- Document Minutes
Fricay, - Review the Minutes from previous day Business Rules and Program Specifications
March 23 - Start Business Rules Detailed Release Requirements
LCB 2042 - Final!ze Detailgd Relea.sel Requirements GIossgry o
- Finalize Graphical Depictions Graphical Depictions
- Finalize Navigational Flow Diagram Minutes
- Finalize Web Page Inventory Navigational Flow Diagram
- Finalize User Roles and Access Definitions Parking Lot
- Maintain Glossary User Roles and Access Definitions
- Maintain Parking Lot Web Page Inventory
- Document Minutes

Define Phase Dally Task Schedule, R.2.0
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DEFINE PHASE DAILY TASK SCHEDULE
FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE

Date Task Deliverables

Monday, - Continue Business Rules Business Rules and Program Specifications
March 26 - Maintain Glossary Glossary

- Maintain Parking Lot Minutes
kgOBfgg)%Z - Document Minutes Parking Lot
Tuesday, - Contihue Business Rules Business Rules and Program Specifications
March 27 - Maintain Glossary Glossary

- Maintain Parking Lot Minutes
kggz?gag’z - Document Minutes Parking Lot
Wednesday, | -  Continue Business Rules Business Rules and Program Specifications
March 28 - Maintain Glossary Glossary

- Maintain Parking Lot Minutes
kgoBfgg)%Z - Document Minutes Parking Lot
Thursday, - Contihue Business Rules Business Rules and Program Specifications
March 29 - Maintain Glossary Glossary

- Maintain Parking Lot Minutes
kggfgg}g’z - Document Minutes Parking Lot
Friday, - Finalize Business Rules Business Rules and Program Specifications
March 30 - Review Business Rules with Define Team Glossary

and Executive Sponsor/Customer Minutes

LCB 2042 - Document Minutes Parking Lot

Define Phase Dally Task Schedule, R.2.0
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Start Up Phase...continued

& Task Mame Duration
=| RAD Release Schedule 120 days
—| Start Up Phase 10 days
Priotitize Project Reguirements 9 days
Create and Review Releaze Reguirements 9 days
Create and Review RAD Project Plan 9 days
Create and Review RAD Project Team Roles and Responsibilties Roster 9 days
Create and Review Busingss Process Work flow 9 days
Create and Review Business User Profiles 9 days
Revieww any Existing Business Use Cases 9 days

P

9] CNENENENENENENENENENEN

Create Glozsary
Create and Review Meeting Resources Checklist
Perform Action tems in Meeting Resources Checklist

Create and Review Define Phaze Daily Task Schedule

Deliver the Start Up Phase Documents into the Ch Tool

and Review Kick-Off Meetin -

Resource Mames

FMZ Project Manager Business Functional Lead Executive SponsariZustomer

FMS Project Manager Business Functional Lead, Technical Lesad

FM= Project Manager

FMZ Project Manager

FMZ Project Manager Business Functional Lead

FMS Project Manager Business Funclional Lead

FM= Project Manager Business Funclional Lead

~-~iact Manager Business Funclional Lead
~ager

*r

- days FMS Project Manager

SEr
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&= Kick-Off Meeting Agenda

m Update the Kick-Off Meeting Agenda
Template

m List Each Document to Be Reviewed at the
Meeting

m Allow Adequate Time for Each Agenda
ltem

m Provide the Agenda to Participants at least
Two Days in Advance of the Meeting

m Can Be Held on the First Day of Define
Phase

44



&= Kick-Off Meeting Agenda, R.2.0

KICK-OFF MEETING AGENDA
FURRY FRIENDS R.2
FINANCIAL MANAGEMENT SERVICE

1. Welcome and Opening Remarks, Germaine Sheppard, Executive Sponsor/Customer

2. Introduction of RAD Project Team Members, Bennet Hound, FMS Project Manager
Refer to the RAD Project Team Roles and Responsibilities Roster.

3. Review Release Requirements, Bennet Hound, FMS Project Manager
Refer to the Release Requirements Document.

4. Review RAD Project Plan, Bennet Hound, FMS Project Manager
Refer to the RAD Project Plan Document.

5. Review Define Phase Daily Task Schedule, Bennet Hound, FMS Project Manager
Refer to the Define Phase Daily Task Schedule Document.

6. Review Business Process Workflows and Business User Profiles, Bennet Hound, FMS Project
Manager
Refer to the Business Process Workflows and Business User Profiles Documents.

7. Review Glossary, Bennet Hound, FMS Project Manager
Refer to the Glossary Document.

8. Review Ground Rules, Bennet Hound, FMS Project Manager
Refer to the Ground Rules Document.




Start Up Phase...continued

0 [Task Name Duration Rezource Mames
1 -| RAD Release Schedule 120 days
2 =| Start Up Phase 10 days
3| Prioritize: Project Reguirements 9 days FMS Project Manager Business Functional Lead Executive SponsariZustomer
4 | Create and Review Release Requirements 9 days FMS Project Manager Business Functional Lead Technical Lead
5 Create and Review RAD Project Plan 9 days FMZ Project Manager
B Create and Review RAD Project Team Roles and Responsibilties Roster 9 days FMS Project Manager
L e Create and Review Business Process Workflow 9 days FMS Project Manager Business Functional Lead
g Create and Review Business Uzer Profiles 9 days FMS Project Manager Business Functional Lead
9 Review any Existing Business Use Cases 9 days FMZ Project Manager Business Functional Lead
0 Creste Glozsary 9 days FMS Project Manager Business Functionsl Lead
M| Create and Review Meeting Resources Checklist 9 el=e - T Denject Manager
12" Perform Action tems in Mesting Resources Checklist B nager
13 | Creste and Review Define Phase Daily Task Schedule ar
14 Creste and Review Hick-Off Meeting Agenda

ys FMS Project Manager
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2 The Ground Rules

m Outlines Expectations of Define Team
During Define Phase

m Update the Template as Necessary for the

Release
N
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Ground Rules, R.2.0

GROUND RULES
FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE

1. The designated facilitator drives the discussion about the Detailed Release Requirements

and Business Rules during the Define Phase.

The designated facilitator keeps technical decisions off the table during the Define Phase.

The designated facilitator conducts verbal checkpoints to ensure that the Define Phase is

on track.

4. The FMS Project Manager with appropriate parties involved should quickly escalate
disputes that cannot be resolved during any phase of the project. For the Define Phase,
the Business Functional Lead is the key decision maker. [fthe group cannot reach a
consensus on a Detailed Release Requirement or Business Rule, the Business
Functional Lead is responsible for the final decision based on the Define Teams
recommendations. If this is not possible, the Executive Sponsor/Customer determines
the outcome.

5. Representatives from the Development Staff may ask questions during the Define Phase
to clarify information they need for technical reasons. They may also express limited
concern about the Release Requirements if it appears the Release Requirements are
going to be more than can be designed and developed.

6. During the Define Phase, only one person addresses the group at a time. Avoid
side bar discussions - all questions and comments are valuable.

W
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Start Up Phase...continued

o

AN N N N A AN AN NANAN

Tazk Mame Duration
=/ RAD Release Schedule 120 days
—I Start Up Phase 10 days

Prioritize Project Reqguirements 9 darys
Create and Review Release Requirements 9 days
Create and Review RAD Project Plan 9 days
Create and Review RAD Project Team Roles and Responsihilties Roster 9 days
Create and Review Business Process Workflow 9 days
Create and Review Business User Profiles 9 darys
Review any Existing Business Use Cases 9 days
Create Glozsary 9 days
Create and Review Mesting Resources Checklist 9 days
Perform Action tems in Meeting Resources Checklist 9 days
Create and Review Define Phaze Daily Task Schedule o
Create and Review Kick-Off Meeting Agenda
Creste and Review Ground Rules

Conduct Kick-Off Meeting

Reszource Mames

FMZ Project Manager Business Funclional Lead Executive SponsoriCustomer
FMZ Project Manager Business Functional Lead Technical Lead

FMS Project Manager

FMZ Project Manager

FMZ Project Manager Business Functional Lead

FMZ Project Manager Business Funclional Lead

FMSZ Project Manager Business Functional Lead

FMS Project Manager Business Functional Lead
FMZ Project Manager
FMZ Project Manager

S TACIET

- RAD Project Team
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m Announces the End of the Start Up Phase
and the Beginning of the Define Phase

m Review the Documents Compiled During
Start Up Phase

m If Successful, Culminates in the Business
Owner’s ‘Go-Ahead’
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Start Up Phase...the Last Task

& Task Mame Diuration Resource Mames
1 -] RAD Release Schedule 120 days
2 -] start Up Phase 10 days
3 | Prioritize Project Requirements 9 days FMS Project Manager Business Functional Lead Executive SponsoriCustomer
4 Create and Review Releaze Reguirements 9 days FME Project Manager Business Functional Lead, Technical Lead
5 W Create and Review RAD Project Plan 9 days FMZ Project Manager
B Create and Review RAD Project Team Roles and Responsibilties Roster 9 days FMZ Project Manager
Tl Create and Review Business Process Wiorkflow 9 days FMS Project Manager Business Functional Lead
8 | Create and Review Business Uzer Profiles 9 days FMS Project Manager Business Functional Lead
9 | Review any Existing Business Use Cases 9 days FMS Project Manager Business Functional Lead
10 Creste Glossary 3 days FMS Project Manager Business Functional Lesd
1M1 Creste and Review Meeting Resources Checklist 9 days FMS Project Manager
12" Perform Action tems in Meeting Resources Checklist 9 days FMS Project Manager
13 | Creste and Review Define Phase Daily Task Schedule 9 days FMS Project Manager
14 7 Create ancd Revisw Hick-Off Mesting Agenda 9 oo o -f:t. Manager
15 | Create and Review Ground Rules Anger
16 | Conduct Kick-Cf Mesting / 1

Deliver the Start Up Phase Documents ini: 2 hrs FMS Project Manager
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Define Phase

Define the Detalled Release Requirements
Determine the LOE
Write the Business Rules

Management Review and Sign-Off of:
Business Rules
Navigation Flow Diagram
User Roles and Data Access Definitions
Graphical Depictions

Suggested Time Box—10 Business Days
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18

20

21

22

23

24

23

26

15

32

First Week of Define Phase

& Taszk Mame

= Define Phase

Welcome, Logistics and Start Up Ph=~~ Pacap
Create and Maintain Minutes anr/
Create Detailed Release Requ
Create Graphical Depictions
Create Web Page Inventory :
Create User Roles and Access Defnltlons
Create Navigational Flow Diagram
Create and Review Parking Lot

Deliver the Define Phaze Documerts into the Ch Tool

Duration

10 days

4 hrs
5 days
5 days
5 days
5 days
5 days
5 days

. 9 days

2 hrz FMS Project Manager

Define Team
Define Team
Define Team
Define Team
Define Team
Define Team
Define Team
Define Team
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Day One of Define Phase

m Welcome
m Logistics

m If Necessary, Briefly Review these Start
Up Phase Documents

Define Phase Daily Task Schedule
Ground Rules

Business User Profiles

Business Process Workflows
Release Requirements (
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Minutes and Glossary

m Maintain Minutes
Capture Attendees
Record Key Decisions — Avoids Rehashing
Track Assignments

= Assign to a Specific Person
m Include Due Date
m Update Glossary

m Maintained by Scribe /



Minutes, R.2.0

MINUTES
FURRY FRIENDS R.2
FINANCIAL MANAGEMENT SERVICE

DATE: 2/27/07

ATTENDEES: Bennet Hound, Elaine Beagle, Connie Spaniel, Greg Dane, Ralph Poodle, Nathan Pug, Doris

Dalmation

ASSIGNMENTS:

Assigned To Description Due Date | Completed
Greg Dane Get Milk Bones 2/28/2007
KEY DECISIONS:

» The Beagle will become part of the logo
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Graphical Depictions
m Visual Guide for Define Phase

m Bring Screen Shots of Existing System

Furry Friends Furry Friends




' Parking Lot

m Purpose:

Stores ‘Potential’ Requirements Created
During Define Phase (Include Originator)

Stores Release Requirements Determined To
Be Outside the Scope During Any Phase

m Final Disposition of All Parking Lot ltems
Must Be Determined No Later than the
Release Evaluation Meeting

m Nota ‘To Do’ List
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Web Page Inventory

m Tracks Web Pages

WEB PAGE INVENTORY WEB PAGE INVENTORY
FURRY FRIENDS R.1.0 FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE FINANCIAL MANAGEMENT SERVICE
Page # Page Title P
y Home age # Page Title
2 Jackets ! Horn e
3 Costumes 2 Jackets
4 Antlers 3 Costumes
5 About Us 4 Antlars
6 Shirts 5 About Us
G Shirts
7 Jackets1Color
5] Jackets2Size

9 Jackets3Personalize

10 JacketsdReview

11 MewO rder

12 Antlers1 Style

13 Antlers2Size

14 Antlers3IReview

15 Costume1Style

16 Costume2Size

17 Costume3F eview

18 Shirts1Colar

19 Shits2Size

20 Shits3Personalize

21 Shirtsd R eview

e ThanksForyourOrder

23 MNewQ rderPaymentinfo

24 MewD rderC onfirmation
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ANAGEY

Detailed Release Requirements

m Analyze and Break Down the Release
Requirements to a Granular Level

Don’t Forget Reports and Defects

m Used to Determine the LOE for Each Q\/\/\
Release Requirement

m Facilitator Must Keep Discussions \ 3 ;'
Focused =

m Display Updates as They Are Made

m Not Used to Address User Roles and Data
Access Rights



<Y) Exercise...continued 5

Y 2

m Briefly Review the Graphical Depiction for
Release 1

m Review the Graphical Depiction for
Release 2

m Using the Graphical Depiction as a Visual
Guide, Create the Detailed Release
Requirements for:

Release Requirement 3 — Online Orders, and

Release Requirement 4 — Orders Emailed to
Warehouse
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7) Exercise...continued

Furry Friends

m Detalled Release
Requirements:

62



7) Exercise...continued

i

(\\'

m Detalled Release
Requirements:

Furry Friends
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Exercise...continued

i

(\\1

m Detalled Release
Requirements:

Furry Friends

Select Size

weight (pounds): B-1010kbs =

Height (inches): | UptoBinches ~

Length {inches): |UptaSinches =
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Exercise...continued

{
N

i

N

m Detalled Release
BUDy Elends Requirements:

Enter Name

MName:
Letter Style: |Arial H
Calar: |Black =

<< Prey MNexts> Cancel
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Exercise...continued

i

(\\'

T — m Detalled Release
Requirements:

Order Review

Marne: Avis
Letter Style: Comic Sans
Color: White

<< Prev I PrintJ Order] Caneel
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Exercise...continued

i

(\\'

m Detalled Release
Requirements:

Furry Friends

*First Name: [
M [
*LastName: [
suffix: [Hone =]
*Street: |
I
*City: | *State: [AK =] *zip code: | | -[ |

*Country: IUnited States |

Email: |
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Exercise...continued

i

(\\'

m Detailed Release
Requirements:

Furry Friends

Credit Card Type: |American Express

Credit Card Number: I

Mame on the Card: |

*Expiration Date: I ll rrmSdds vy yy
OKl
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Exercise...continued

Furry Friends

Name:

Address:

Phone Numbers:

Credit Card Information:

Email:

Tracey Teston

620 Warden Street, Stars Hollow, CT 24242
434-343-4324, h; 543-235-234, ¢
3244-3423-2343 Exp. 01/09

Teston@fms.treas.gov

N

m Detailled Release

Requirements:

Order Number:

Item 1:
Item 2:

Subtotal:

Tax:

Shipping and Handling:
Total:

o]

FF21043
antlers - Flowers
Large

Costurme - Hot Dog
small

$30.00
1.50
3.00
34.50

Cancel |
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| | -
7/ Exercise...continued §

Y 2

m Using the Graphical Depiction as a Visual
Guide, Create the Detailed Release
Requirements for:

Release Requirement 8 - Customer Views
Order

70



Furry Friends

i+ 01/04/2007

i 12/14/2006

0 1z/01/2006

Select |

FF4009423

FF4009332

FR400921z2

m Detalled Release
Requirements:
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User Roles and Access Definitions

m Defines User Role’s Functionality
m Defines User Role’s Data Access Rights
m May Define System Statuses

USER ROLES AND ACCESS DEFINITIONS
FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE

Function Roles
Customer Internal User
Access Emails v
Place Order v

72



</ Navigational Flow Diagram

llustrates How to Get Through the System
llustrates Functionalities on Each Page
Does Not Differentiate Between User Roles
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Navigational Flow Diagram, R.2.0

AVIGATIONAL FLOW DIAGRAM Legend .
FURRY FRIENDS R.2.0 Websse Page: [___]
FINANCIAL MANAGEMENT SERVICES object [ ]
- About Us T 1 Pravious
- | Print_|
JackataiCol Jackets2Sie
= L = =
! . | Cancel |
| Previous |
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ANAGEY

Considerations in Determining the LOE

Developer Experience

m Complexity of Requirements
How Many New Pages //%
How Many User Roles % N/
m Unfamiliar Technology ///% ///
m Familiarity with FMS RAD %/
m Previous FMS RAD Releases Serve as a
Baseline

m Resources:
Graphical Depictions
User Roles and Data Access Definitions
Navigational Flows



<7/ Exercise...continued

{
N

i

N

m Determine the LOE for Release
Requirements 3 and 4

m Determine the LOE for Release
Requirement 8
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Second Week of Define Phase

& | Task Mame Duration

18 -| Define Phase 10 days

19 | Welcome, Logistics and Start Up Phase Recap 4 hrs | Define Team
20 |7 Create and Mairtain Minutes and Glossary 5 days | Define Team
21| Creste Detailed Release Reguirements S days Define Team
22 | Create Graphical Depictions S days Define Team
23 | Create Web Page Inventory 5 days | Define Team
24 Creste User Roles and Access Defintions S days Define Team
25 | Create Mavigational Flove Diagram - 5 days | Define Team
26 |7 Create and Reviews Parking Lot / 9 days | Define Team

= Create Business Rules 4 days Define Team

Write the Business Rules Portion of the | 4 days
Program Specifications (BRPS) '

OR Update Existing Business Use Case%‘\.ﬂ__ 7 4 days
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Business Rules and Program
Specifications (BRPS)

m Business Rules:
Written During Define Phase

Defines What a System Does by Addressing Each
Object on a Page

Defines ‘Behind the Scenes’ Functionality by Associating
the Functionality with an Object or Page

Focus on User Roles
See ‘Guide to Writing Business Rules’ in the Appendix

m Program Specifications:
Written During Design Phase
Provides More Technical Information
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BRPS Table of Contents

BUSINESS RULES AND PROGRAM SPECIFICATIONS
FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE

Table of Contents

Table of Contents ......cccceevnnneee
System Edits and Messages.....
Database Table Definitions.......
Web Page #1 — Home Page..........
Web Page #1 - Change History ....
Web Page #1 - Business Rules....
Web Page #2 — Jackets Page .......
Webh Page #2 - Change History ....
Webhb Page #2 — Business Rules....
Webh Page #3 - Costumes Page...
Web Page #3 - Change History ....
Web Page #3 - Business Rules....
Web Page #4 — Antlers Page........
Webh Page #4 - Change History ....
Web Page #4 — Business Rules....
Webh Page #5 - About Us Page.....
Web Page #5 — Change History
Web Page #5 - Business Rules
Web Page #6 — Shirts Page..........
Web Page #6 — Change History....
Web Page #6 — Business Rules
B LT O e T T B B e Y e IO 1 T
Webhb Page #7 — Change History....... .
Webh Page #7 — Business Rules....
Web Page #8 — Jackets2Size Page..
Web Page #8 - Change History....
Web Page #8 — Business Rules.................
Webh Page #9 — Jackets3Personalize Page...
Web Page #9 — Change History.................
Webh Page #9 — Business Rules....
Web Page #10 - Jacketsd Review Page..
Webh Page #10 — Change History........
Web Page #10 — Business Rules.....
Webh Page #12 — Antlers15tyle Page..
Webh Page #12 - Change History.....
Web Page #12 — Business Rules.....
Web Page #13 - Antlers2Size Page. .
Web Page #13 — CHAaNge HISTOMY ... ot o o e e e e e s e e oo s e s mmEE e E e mmme S e e e aaseees s s bmne e s e emmme e e s e s nnmnneeesnsnnans
Web Page #13 — BUSINESS RUIE S i e b s ar e R E e e EEEEEEEEE RS S £ oA S EA AR SR AR AR bRARRRRRRRERREERREERRRESERSEERRS
Web Page #14 — ANlersI Rewiem Page. .. et re s e e a e s s e e e e e s R R RE £ £ A m e £ EA AR AEEEEE SRR RRREEERRRRmmEEEiasasaneeseeieaans
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BUSINESS RULES AND PROGRAM SPECIFICATIONS

FURRY FRIENDS R.2.0

FINANCIAL MANAGEMENT SERVICE

System Edits and Messages

System

Message &

Edit Description

System Message Description

1 The uzer must select a color via a radio button pnor to
clicking the Next button on the Jackets1Color Page and the

Please zelect a color

Wisa is selected as the credit card type; the user must enter
15 numerc characters is American Express is selected as
the credit card type on the NewOrdePayment Page

Shits1Color Page

2 The user must select a style of antlers prior to clicking the Please select the style of antlers you want.
Mext button an the Antlers1 Style Page

3 The user must select a size of antlers prior o clicking the Please select the size antlers you want,
Mext button on the Antlers2Size Page

4 The user must select a style of costume prior to chicking the Flease select the style of costume you want,
Mext button an the Costume2Style Page

=1 The user must select an arder from the list prior to clicking Please select the order you would like fo view.
the select button on the SelectOrder Page

B The user must enter 16 numenc characters if Mastercard or | Please re-enter your credit card number.

button on any helper page

7 The user must enter data in the Name on the Card text box, | Please re-enter the name on the credit cand you are using.
and the data entered must be alphabetic only on the
Mew(rderPayment Page

B The expiration date must be in the following format Please re-enter the expiration date on your credit card using the following
dd'mm/yyyy on the NewOrderP ayment Page format: ddfmmiyyyy

9 The userwill loose order data if they select the 'Cancel You order infformation will be deleted. Do you want to retumn to the

Helper?

Database Table Definitions

F*Eﬂ o

Is PK [wﬂ [Gm

BRPS System Messages and Database
Table Definitions
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BRPS GUI Screen Shot

BUSINESS RULES AND PROGRAM SPECIFICATIONS
FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE

Webh Page #8 — Jackets2Size Page

Furry Friends

Horme |

Select Size

weight (pounds): |5-101bs =
Height ({inches): |Jpto Sinches -
Length {inches): Upto&inches -

<< Prev Mexts = Cancel
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BRPS Change History

BUSINESS RULES AND PROGRAM SPECIFICATIONS
FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE

Weh Page #8 — Change History

Related Business
Action Rules

Change Description

Changed
By

CR
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BRPS Business Rules

BUSINESS RULES AND PROGRAM SPECIFICATIONS
FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE

Web Page #8 — Business Rules

Web Page #8 — Jackets2Size Page

System
Ref. Database Table. Message
# Object Name Column Name Data Type Field Type Business Rule #
1 Page AL, This page allows customer to choose the size of
Description the jacket. The 'Customer' User Role can
access this page.
Furry Friends Static Text Faont: Bald, Arial, Size 14, Brown
3 MNawigation Bar MAA The left navigation bar includes the following
links: Home, Orders; About Us; Jackets; Antlers;
Costumes; Shits
4 Horne Mavigation YWhen the user clicks the Home link, the user
Bar ltem will be forwarded to the Home page.
a Orders MNavigation When the user clicks the Order link, the user will
Bar Item be forwarded to the SelectOrder page.
B About Us Mawigation When the user clicks the About Us link, the user
Bar ltem will be forwarded to the About Us page.
7 Jackets Mavigation When the user clicks the Jackets link, the user
Bar ltem will be forwarded to the Jackets1Color page.
g Antlers MNavigation When the user clicks the Antlers link, the user
Bar ltem will be forwarded to the Antlers1Style page.
9 Costumes Mawigation When the user clicks the Costumes link, the
Bar ltem user will be forwarded to the Costume!Style
page.
10 Shirts Mavigation When the user clicks the Shirts link, the user will
Bar ltem be forwarded to the Shirts1 Color page.
11 Tab Header MAA The following tab headers will be shown as in
Group the prototype: Color, Size; Personalize; Review
12 Colar Tab Header The Calor tab header will be disabled.
13 Size Tab Header The Size tab header will be enabled.
14 Personalize Tab Header The Personalize tab header will be disabled.
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- . 0
7/ Exercise...continued §

Y 2

m \Write the Business Rules for the ‘Select
Size’ Page of the Ordering Jacket Helper
Use the Detailed Release Requirements
Use the Graphical Depiction Pages
Use ‘Guide to Writing Business Rules’
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Exercise...continued

N

Furry Friends

Select Size

&

<< Prev

weight (pounds): | 5101bs =
Height {inches): |Upto Binches ~
Length (inches): |UptaBinches »

Mext== Cancel

Web Page #8 - Jackets2Size Page

System
Ref. Database Table. Message
3 Object Name Column Name Data Type Field Type Business Rule #

15 Reiew Tah Header
16 Select Size Static Text
17 Photo of beagle Image

wearing a

jacket
18 Weight Drop Dawn

ipounds); List
19
o0 Height {inches): Drop Down

List

N
22 Length Drop Down

{inches) List
23
24 == Prev Bution
25 Mesd == Buttan
26 Cancel Bution
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*Answers”

Exercise...Final Task

BUSINESS RULES AND PROGRAM SPECIFICATIONS
FURRY FRIENDS R.2.0
FINANCIAL MANAGEMENT SERVICE
Web Page #8 — Jackets2Size Page
System
Ref. Database Table. Message
# Object Name Column Name Data Type Field Type Business Rule
15 Rewview Tab Header The Review tab header will be disabled.
16 Select Size Static Text Font: Bold, Arial, Size 12, Black
17 Photo of beagle Irnage The photo of the beagle wearing a jacket will be
wearing a underneath the subtitle, as shown in the
jacket prototype.
18 Weight Drop Dowen Yalues listed in this order: 510 lbs; 10-15 |bs;
(pounds): List 18-25 lbs; 23-35 |bs; 35-45 |bs
19 Default Walue: 5-10 |bs.
20 Height (inches): Drop Down “alues listed in this arder. Up to 5 inches; 5-10
List inches; 10-20 inches; 20-30 inches
21 Default Walue: Upto 5 inches
22 Length Drop Down “alues listed in this arder. Up to 5 inches; 5-10
finches): Ligt inches; 10-20 inches; 20-30 inches
23 Default Walue: Upto 5 inches
24 =< Prev Button When the user clicks the << Prav button, the
user will be forwarded to the Jackets1Colar
Page.
25 Mext == Button YWhen the user clicks the Mext == hutton, the
user will be forwarded to the
Jackets3Personalize Page.
26 Cancel Button When the user clicks the Cancel button, the a
user will be forwarded to the Home Page.
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The Last Day of Define Phase

£ Task Mame Duration
1g -| Define Phase 10 days
19 Welcome, Logistics and Start Up Phase Recap 4 hrs Define Team
20 |7 Creste and Maintain Minutes and Glossary S days Define Team
21 7 Create Detailed Relesse Reguirements 5 davys Define Team
22 Create Graphical Depictions 5 days Define Team
23 |7 Creste Web Page Inventary S days Define Team
24 Create User Roles and Access Defintions 5 davys Define Team
25 7 Create Mavigational Flowe Diagram 5 days Define Team
26 |7 Creste and Review Parking Lot 9 days Define Team
2 7 =| Create Business Rules 4 days Define Team
28 7 Write the Business Rules Portion of the Business Rules . tons (BRPS) 4 days
29 ' R Update Existing Business Use Cazes 4 days
a0 H
Review the Define Phase Documents 4 hrs Define Team
31 H
Management Review 2 hrs RAD Project Team
a2 :
Deliver the Define Phase Documents mt-::n\ 2 hrs FMS Project Manager
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Design Phase

Taszk Mame Duration Fesource MNames
¥ E Design Phase 26 days
e Feview of Business Rules 4 hrs Development Staff
= = Create Program Specifications from the Business Rules 25 days Development Staff
a8 Write the Program Specifications Portion of the BRFS 25 days
I OR Update Existing Technical Use Cases 25 days
gt Diesign Tasks 25 days Development Staff
e hManagement Review 2 hrs RAD Project Team
-0 Deliver the Design Phase Documents into the Ch Tool 2 hrs FMWS Project Manager
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Develop and Deploy Phases

Tazk Mame Duration Resource Names

11 E Develop Phase 50 days

e Review of BRFS 4 hrs Development Staff

= Development Tasks 49 days Development Staff

e MManagement Update 2 hrs RAD Project Team

= Deliver the Develop Fhase Documents into the Chl Tool 2 hrs FMS Project Manager
46 = Deploy Phase 20 days

o FPrepare to Deploy 18 days Development Staff

e Wigrate to Production 12 hrs Development Staff

2 MManagement Update 2 hrs RAD Project Team

=1 Deliver the Deploy Fhase Documents into the Ch Tool 2 hrs FMS Project Manager
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¥ Release Requirements to Parking Lot

@0

Define Design Develop Deploy
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Post Deploy Phase

Taszk Mame

G0 Live
= Conduct Release Evaluation Meeting
Empty the Parking Lot
Compile and Review the Lessons Learned
Deliver the Finalized RAD Documents into the Chd Tool
Celebratel

Durstion Rezource Mames

1 day| Development Staff
1 day FMS Project Manager,Define Team
4 hrs

4 hrs

1 day FMS Project Manager

1 day RAD Froject Team
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Celebrate!
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Appendix: Guide to Writing Business Rules

The following information lists items that should be considered when writing Business Rules for
objects on an application page. Not all items will be addressed for each object. Be sure to address
each user role, status, or other variable that can affect the Business Rules for each item.

The Define Team is responsible for listing exactly what each object on a system page does and its
state. This is done by creating Business Rules, which further define the Detailed Business
Requirements. FMS recommends the use of the Business Rules and Program Specifications format
for capturing the business requirements, however, Business Use Cases may be used if preferred.
Regardless of the format used, the Business Rules must cover every user role or other condition of
the system. Each Business Rule must be assigned a number (Ref. #), and this reference number
must not be changed or reused so that the change history can be maintained properly. The
description of the Business Rule is entered in the ‘Business Rule’ column. The type of object (e.g.,
button, radio button, text box) should be identified in the ‘Field Type’ column. The ‘Object Name’ is
the label for the object. Please refer to the ‘Object Business Rules’ list below for specific Business
Rules that should be defined for each object

The Business Rules should also list and provide reference numbers for all of the edit and error
messages for a system in the ‘System Message’ column. Each edit and error message must be
assigned a reference number, and this reference number must not be changed or reused. The
messages are associated with the Business Rules via the reference number. For example, to
indicate that the error message ‘Please enter a Phone Number’ will be displayed when the Save
button is selected but the user did not enter a phone number, the reference number of that error
message is entered in the System Message column for the Business Rule for the Save button.

The database and other technical information are entered into this document by the developers
during the Design Phase.

Object Business Rules:
(Be sure to define the following Business Rules with respect to each user role, status, or other
variables that can affect the Business Rules for each item).

Object Name |  Field Type | Business Rules
Buttons
<Enter Object Buttons Default Properties: Visible, Enabled
Label>
(e.g., ‘Save’)

Events: Describe what happens when a Button is clicked

Validations: List Validation, include corresponding ‘System
Message’ number

Drop Down List

<Enter Object Calculated Values: Indicate any calculated values
Label>
(e.g., ‘Color")

Data Groupings: Provide data groupings including columns
that will have subtotals and/or totals

Default Properties: Enabled, Visible

Default Value: Indicate the Default Value

Events: Describe what happens when a list item is
selected

Required Field: Indicate if it is a required value

Sort Order: Provide sort order
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Guide to Writing Business Rules...continued

Object Name [ Field Type | Business Rules
Header Menu Bar
Header Menu Bar: N/A Header Bar Items: List the Header Bar ltems in order of

appearance

Optional: Define the Header Menu Bar Items globally if
they occur on more than one page

<Enter Object Header Bar Item | Events: Describe what happens when a Header Bar Item
Label> is selected
(e.g., ‘Logoff’)

Navigation Bar

Navigation Bar

N/A

Navigation Bar Items: List the Navigation Bar Items in order
of appearance

Optional: Define the Navigation Bar Items globally if they
occur on more than one page

<Enter Object
Label>
(e.g., ‘About Us’)

Navigation Bar
Item

Events: Describe what happens when a Navigation Bar
Item is selected

Page Description

Page Description

N/A

Provide a high-level objective for the page as the first
Business Rule and address User Roles.

Radio Buttons

<Enter Object Radio Button Default Selection: Identify whether one of the buttons is
Label> Group selected by default
(e.g., ‘Color’)

Required Values: Indicate if it is a required value
<Enter Object Radio Button Default Properties: Visible, Enabled

Label> (e.g., ‘Blue’)

Events: Describe what happens when a radio button is
selected

Selection List or Tables

<Enter Object Selection List or | Column Headers: List Column Headers in order of
Label> (e.g., Tables appearance
‘Orders’)
Data Groupings: Provide data groupings including columns
that will have subtotals and/or totals
Default Properties: Enabled, Visible
Multiple Selections: Indicate if the user can select multiple
list items or only one at a time.
Scroll Bars: Indicate if a scroll bar will be used, and if so,
indicate how many rows should be displayed prior to scroll
bar appearing.
Sort Order: Provide sort order
<Enter Object Column Header | Checkboxes: If Checkboxes are a column header

Label> (e.g., ‘Date’)

« Display message when mouse is over the checkbox.

« If checked, all of the checkboxes in the column are
checked.

« If unchecked, all of the checkboxes in the column are
unchecked.

Format Requirements: Indicate if font is bold, italics,
underlined, left-justified etc.

<Enter Object Column Header Purpose: Indicates a column that can be resorted
Label> and Link
(e.g., ‘Date’)

Sort Order: Provide sort order
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Guide to Writing Business Rules...continued

Object Name

Field Type

Business Rules

<Enter Column
Header Label>

Column Data

Calculated Values: Indicate any calculated values.

(e.g., ‘Date’)
Events: Describe what happens when a List or Table Item
is selected
Format Requirements
s Indicate the data format for each column. Example:
first name + mi + last name + suffix.
« Indicate if font is bold, italics, underlined, left-justified
etc.
Static Text
<Enter Object Static Text Default Properties: Visible
Label>
(e.g., Name’)
Format Requirements: Indicate if font is bold, italics,
underlined, left-justified etc.
Tabs
Tab Header Group | N/A Tab Headers: List Headers in order of appearance
<Enter Object Tab Header Default properties: Enabled, Visible
Label>
(e.g., ‘Personalize’)
Events: Describe what happens when tab is selected
Text Box
<Enter Object Text Box Default properties: Enabled, Visible
Label> (e.g.,
‘Name’)

Events: Describe what happens when a data is entered
into a Text Box.

Format Requirements: Indicate if font is bold, italics,
underlined, left-justified etc.

Redisplay Data: Indicate, for example, to add four leading
zeroes to the value entered.

Required Values: Indicate if it is a required value

Validations (if performed as user leaves the text box): List
Validation, include corresponding ‘System Message’
number

Value Lengths: Provide the maximum and minimum value
lengths

Width: Provide the width of the Text Box

95



	 
	Welcome
	Class Schedule
	Participant Introductions
	Why FMS RAD
	What is FMS RAD
	FMS RAD FAQs
	Preparing to Start an FMS RAD Release
	Preparing to Start an FMS RAD Release…continued
	Start Up Phase
	Exercise
	Start Up Phase 
	Project Requirements 
	Project Requirements, R.2.0 
	Release Requirements
	Release Requirements, R.2.0
	RAD Project Plan
	RAD Project Plan, R.2.0
	RAD Project Plan, R.2.0
	RAD Project Plan, R.2.0
	RAD Project Plan, R.2.0
	RAD Project Team Roles and Responsibilities Roster
	RAD Project Team Roles and Responsibilities Roster, R.2.0
	RAD Project Team Roles and Responsibilities Roster, R.2.0
	Business Process Workflow 
	Business Process Workflows
	Business User Profiles
	Business User Profiles
	Glossary
	Glossaries
	Meeting Resources Checklist
	Meeting Resources Checklist, R.2.0
	Define Phase Daily Task Schedule
	Define Phase Daily Task Schedule, R.2.0
	Define Phase Daily Task Schedule, R.2.0
	Kick-Off Meeting Agenda
	The Ground Rules
	Ground Rules, R.2.0
	Kick-Off Meeting
	Define Phase
	First Week of Define Phase
	Day One of Define Phase
	Minutes and Glossary
	Minutes, R.2.0
	Graphical Depictions
	Parking Lot
	Web Page Inventory
	Detailed Release Requirements
	Exercise…continued
	User Roles and Access Definitions
	Navigational Flow Diagram
	Navigational Flow Diagram, R.2.0
	Considerations in Determining the LOE
	Second Week of Define Phase
	Business Rules and Program Specifications (BRPS)
	BRPS Table of Contents
	The Last Day of Define Phase
	Design Phase
	Develop and Deploy Phases
	Release Requirements to Parking Lot
	Post Deploy Phase
	Celebrate!
	Appendix:  Guide to Writing Business Rules
	Guide to Writing Business Rules…continued
	Guide to Writing Business Rules…continued

